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DISC Style SI: Supportive and agreeable

Introduction to DISC

The DISC test is one of the most popular personality tests used in the workplace. This test shows
how someone is likely to behave in their work environment and is therefore valuable in
understanding candidates more deeply in preparation for interviews. The model uses the basic
styles of Dominance (D), Influence (1), Steadiness (S), and Conscientiousness (C), which may
appear alone or in combination with another style. The letters of the personality types correspond
with these four styles.

Sl type description
The Sl is caring and supportive. They are great listeners. They focus on others’ goals, and how they
can be their best in relationships.

In personal relationships

Personal relationships are the most valued of all among this personality type. They want to integrate
everyone into the group and make sure all are having a positive experience. They value trust and are
loyal friends and partners. They come across as warm and supportive.

At work

Sls are great team workers, adjusting easily to situations. With an agreeable spirit, Sls are highly
motivating and focus on cooperation, co-creation, and problem-solving. They gain the trust of
others and create a climate of open communication and common sense. They will avoid aggressive
persuasion techniques.

As a leader, the Sl is a facilitator. They support the team in both technical and human matters,
providing direction when needed.

As a team member, the Sl accepts assignments that others may not. They show independence
when needed, and tend to be open and honest.

Their best attributes



Sls are calm problem-solvers who attend to everyone’s needs. They are characterised by their
sensitivity, warmth, and stabilising presence. They are good at following procedures and paying
attention to details. They give others recognition for their contributions and are very willing to share
the credit for their own achievements.

Their main challenges

While harmonising and warm, helpers tend to struggle with assertiveness and confrontation. They
avoid important confrontations, working so much for the other person that they can become
exhausted. They tend to follow people with strong opinions and can become indecisive and evasive
under pressure. They tend to react emotionally to critical feedback.

Tips for communicating and working with an SI

Sls respond best to an agreeable, open, and calm form of communication delivered with a gentle
assertiveness when necessary. When you communicate with them:

e Be sincere, expressive, and friendly.
Ensure that SlIs have a chance to verbalise their opinions. They are especially prone to
remain quiet if a conflict arises.

e Recognise that as emotional individuals, they tend to value in-person communication over
online discussions.

To help them achieve their potential at work:

Get to know the Sl on a personal level and engage in informal conversations.
Provide clear expectations but avoid being too blunt or direct.
Recognise that Sls show great results when they work in a harmonious, friendly context. In
this environment, they will take your messages and needs seriously and will be able to act
on them.

e Pair SIs with colleagues who are stronger than them in risk-taking and who are skilled at
developing creative ideas; this can help them become more comfortable showing their own
creativity.

Possible coaching points:

e Encourage the Sl to seek out new adventures from time to time and to be more flexible with
procedures, as they can have a strong tendency to cling to the familiar.

e They may need encouragement to ask others for help, even when they are having difficulty
completing a task.

e SlIs may overlook their work-life balance; coaching on why it is important to maintain this
balance can help them better prioritise it.
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